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OBLIASA U ITPOPECCHOHAJIBHASI XAPAKTEPUCTUKH

3A0 «QHEPAXKH KOHCAJIITUHI/AYUT» U I'PYIIIIBI KOMIIAHUI
«IHEP)KH KOHCAJITUHI »

Obman nadpopmauus

I'pymma SHEPJDKM  KOHCAJITMHIT  obbemuuser  kommammu — 3A0 «QHEPDKU
KOHCAJITUHI/Aymaut», OO0  «QHEPJDKM  KOHCAJITMHI/Bussec  CepBuc»,
3AO «3HEP/DKU KOHCAJITHUHI /Kopnopa#ir Ait Tu Comomnc»y, 000 «dHEPDKU
KOHCAJITHHI /MaTerpanus» u Ip. U IpeiiaraeT LUPOKUiA CIEKTP IpodecCHOHATbHBIX yCIyr
IO ayauTy, MEXIYHapOOHBIM CTaH[apTamM ()MHAHCOBOH OTYETHOCTH, OyXTanTepcKoMy H
NpaBOBOMY  KOHCYJIbTHPOBAaHHIO, HAJIOrOBOMY KOHCYJIBTHPOBRHHIO H  CONPOBOXKACHHIO
HAJIOrOBEIX CTIOPOB, OLEHKE CTOMMOCTH OW3HECA, yNpaBlIeHYECKOMY KOHCAITHHTY, BHEIPECHHIO
KOpNOpaTUBHEIX cucTeM ynpabieHus (ERP), ayTcopcMHry ydeTHBIX M KaZpoBBIX (YHKIHMIL
KOMIIaHUH.

I'pymma OHEPJDKMW KOHCAJITUHIT cTpoMT B3aMMOOTHOIIEHHS C KJIMEHTaMH Ha
JONTOBPEMCHHON H B3aWMOBLIronHoi ocHoBe. Cnemmamuctel DHEPJDKM KOHCAJITUHI
CICAYIOT INPHHIMIAM HE3aBUCHMMOCTH, 4YECTHOCTH, OOBEKTHBHOCTH, IpO(PECCHOHATBHOM
KOMIIETEHTHOCTH,  YCTAHOBJCHHBIM  MEXIYHapoIHBIMH  mpaBmiamMu Kojekca  3THKH
NpOQECCHOHANBHEIX ~ OYXTaliTepoB, COGMIONAIOT KOHQUAECHIHAILHOCTE B OTHOUICHHU
IIOTY4YE€HHOH MHGOpMALMK O JeflaX KIUCHTOB.

Ms1 paccMaTpuBaem ayiuMT M KOHCAITHHI KaK KOMIUIEKC YCIYT, OKA3bIBAEMBIX B pPaMKax
CHCTEMHOT0 MOIXOJla, HAIpPaBICHHOTO Ha pEIUeHHE YIPABICHYECKHX 3aJad H TOBBIINICHHE
3¢ peKTHBHOCTH OU3HECA HAINMX KITHEHTOB.

I'pynna xomnanuii SHEPJDKM KOHCAJITUHI pacuimpsieTcss Ha POCCHIACKOM DHIHKAX aymuTa
¥ KOHCA/ITHHIa, OOBCIAMHUB CBOM HHTEPECH ¢ KpyHHeimeit poccumiickodi xommanuedt Ceepo-
3anagHoro peruoHa «banr-Aymut-Oxcrepry u «Bant-Aymut-Dkcnepr Koncantuury (Cankr-
Ilerepbypr).

JeJsoBasi penmyTanus

Ilo uroram 2010 roma cornacHo pefituary arenrcra Jxcnepr PA «Kpynneitmue ay IUTOPCKO-
KOHCANTUHIOBBIC Ipymmnbl Poccun» I'pynna kommannit SHEPJDKU KOHCAJITUHT 3anuMmaer
IIECTOE MECTO B CIIMCKE KPYIHEAIIHX ayINTOPCKO-KOHCAITHHIOBEIX Ipymn Poccuu. ITo uroram
2009 roma cormacHo Toro xe peittuara I'pymma xommamuit DHEPJDKU KOHCAJITUHT
3aHMMaJla IATOEe MECTO B CIIMCKE KPYNMHEAIHX ay IMTOPCKO-KOHCAITHHIOBRIX Ipymn Poccun.

Ha nacrosumuii moment I'pynna umeer peruoHansusie oduchl B Canxt-Iletep6ypre, Kasanm,
AmbMmetbeBcke. [IporpamMmoil pernoHaNBHOrO pasBUTUS IIPEAYCMOTPEHO OTKPHITUE B OIIMKaimmeii
TNEPCIEKTHBE HOBBIX 0ucoB B Poccrm (MuHMMYyM B Tpex cybwekrax Poccuiickoit ®enepanmn)
u crtpanax CHI'.
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Cpok aesiteapHocTn KoMnanuu

Komnanus pabotaer Ha poccuiickoM peiHKe ¢ asrycta 2001 roma (CBuumerenscTBo o
peructpauun OO0 «OHEPIDKHN-KOHCAJITHHI » Ne 002.056.003 ot 21.08.2001).

14.12.2004r. OO0 «9HEP/DKU-KOHCAJITUHI» npeo6pasoBano B 3A0 «3HEPKU
KOHCAJITUHI» (CBuzeTensCTBO O rOCYyHapcTBEHHOM PETrMCTPAlMM FOPHAMYECKOro JIMIa
cepun 77 Ne 003847928, UMHC P® Ne 17 mo CBAO r. MockBbI).

3akpeiToe akuuoneproe obmectBo «IHEP/DKY KOHCAJITUHI/Ayaut» 3aperucTpHpoBaHO
30.01.2006 r. MU®HC Ne 46 no r. Mockse B pesyibrare nepeuMenosanus 3A0 «YHEPIDKU
KOHCAJITUHI» B 3A0 «OHEP/DKM KOHCAJITHUHI/Aymut». OT'PH 1047717034640,
HHH 7717149511, KIIIT 771701001.

YiieHCTBO B NPO(ecCHOHATBHBIX CAMOPEry JIHPYeMbIX OPraHH3alHAX

3A0 «OHEPI XU KOHCAJITUHI'/Ayout» SABJISAETCA JNEACTBUATENBHBIM YICHOM
CaMOpETyJIMpYyeMOi opraHusaiuu ayauTopoB Hekommepueckoe mnaptHepctBo «HMHCTHTYT
[Ipodeccuonanshex Aymuropo» (MIIAP) u BkimoueHo B Peectp ayautopos ayIMTOPCKUX
OpraHu3alMi yKa3aHHOW CaMOpEryJMpyeMOH OpraHH3anuy ayautopoB 4 nekabps 2009 roga 3a
OCHOBHBIM perucTpauuoHHsiM HoMepoM 10202014620.

Kpome toro, 3A0 «OHEPDKU KOHCAJITUHI /Aymuty:

® [IpomjIo KBaJIH(i)HKaHHOHHOﬁ OT60p H BKIIOYCHO B IICPEUYCHb QAYAUTOPCKHX U
OLCHOYHBIX opranmaum‘z’l, PEKOMECHIAOBAHHBIX UIA npennpmmﬁ, chnyxana}oumx
TFOCKOHTPAKTHI 110 THHHH (De,uepanLHoro ArenTcTBa 10 IIPOMBIIIJICHHOCTH,

® SABIACTCA  ACHCTBUTENbHBIM  yyacTHHKOM  HexomMepueckoro — mapTHepcTBa
«Camoperynupyemas MexpernonansHas Accoruanus Ouermuxos» (CMAO).

Komnannein 3A0 «OHEPJDKW KOHCAJITMHI/Aymut» BHempeHa BHYTPHUKOPIOpATHBHAA
CHCTeMa TapaHTHM Ka4yeCTBa, KOTOpas, [0 OT3bIBAM HE3aBUCHMBIX 3KCIIEPTOB M COTJIACHO
Ceprudukaram kadecTBa ayautopckux ycayr HITAP (Ne 196 or 21.01.2009, Ne 77 ot
03.02.2005), cooTBeTcTByeT BCEM HEOOXOMMMBIM DOCCHHCKMM CTAaHAApPTaM M SABJISETCS
d(Q(CKTHBHOM M AOCTATOYHOH /1 TapaHTHPOBAHMS KavyecTBa ayJMTOPCKMX YCIYT X
MUHUMH3AIUN PHCKOB.

B 2005-2008 romax 3A0 «OHEP/DKU KOHCAJITUHI/Ayaur» BKIIOYEHO B CIHCOK
nobenuteneit koHKypca OAO «['a3npom» Mo oTGOPY OHEHIIUKOB.

B 2007 romy 3A0 «OHEP/DK KOHCAJITUHI/Aynur» mnpomnuto Ksamu(HKaIHOHHOM otbop
H BKJTIOYCHO B [ICPEUCHb OLCHOYHBIX OPraHU3alui, PEKOMEH/IOBAHHBIX JUIA OLEHKH MMYIIECTBA
TOCYyIapCTBeHHBIX MNPEANpPUATHA ¥ opraHm3anuii  Poccuiickoro ®expepamsHoro ®onna
umyectsa (POOHU) u Jlenapramenta uMyIiecTBa ropoaa MocKBbL.

JInneH3uun

3A0 «OHEPJDKV KOHCAJITUHI/Aynur» umeer nunensuio ot 09.07.2008 I'T Ne 0011874
Ha OCYIIECTBIIEHHE DPabOT, CBA3aHHBIX C HCIIONB30BAaHHEM CBEICHMH, COCTABJISIOUIMX
TOCYNapCTBEHHYIO TalHy, BblgaHa YmnpasineHueM ®CBH Poccum mo r. MockBe u MoCKOBCKOR
obnacty Ha cpok J10 29.11.2012.
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JInnensupoBaHue OILCHOYHOH M ayIUTOPCKOM NEATENBHOCTH OTMEHeHo. Kommanus sBisercs
wieHoM CPO ayauTopoB H OLIEHINHKOB.

CtpaxoBanne npogeccHoHAIbHOI 0TBETCTBEHHOCTH AyHTOPA

IIpodeccuonanshas OTBETCTBEHHOCTh Hamledf KoMmauuu rapanTHpyeTcss cTpaxoBOH CYMMOH,
KOTOpast OyZeT BbIIIaueHa PU HACTYIUIEHHH CTPAXoBOTO CIy4asi B COOTBETCTBHH C JIOTOBOPOM
CTPaXOBaHUS PHCKA OTBETCTBEHHOCTH ayJWTOpa, 3aKJIIOYEHHBIM CO CTPaXOBOH KOMIaHHEH
«POCHO» (Crpaxosoii momuc ot 22.02.2011 I'27-748011/1/S0-42) ¢ Bo3meuenneM Bpeaa
APYTHM JUUaM, TpeOOBaHHsA O BO3MEIUEHHH KOTOPOr0 MOTYT OBITh NpPEIbABIEHBI B TEUECHME
AEHCTBHS JOrOBOpPa M B TEYEHHME TPEX JIET MO OKOHYAHHH €ro ACHCTBHA) HA CyMMY — S MIIH.
nonn. CIIIA.

Yucnennocts U kBaupHKanusa nepcoHana

YucnenHocTs npodeccuonanbHoro cocrapa I'pymmel Kommaunuit npesbimaer 700 desioBex, u3
HHX aTTECTOBAHHBIX ayauTOpoB — Gonee 60 yenoBek ¢ arrecraramu Munduna PO B obnactu
ob1mero, OaHKOBCKOIo, GHPXKEBOrO H CTPaxXOBOTro aynamTa (MX HuX Gonee 40 yemoek c
arrecrataMd MuHpuna P® B obGmactu ofmero ayaura), creUManucToB ¢ JHmaoMamu
MEXIYHapOAHOH (HMHAHCOBOM OTYETHOCTH Ha pycckoM s3bike JunA®P (pyc) - 10 yenosek,
cneunanuctoB ¢ Jlumnomamu HHctuTyTa QuHancoBbiX aHanutukoB (IFA) — 2 denopexa,
creramictoB ¢ MBA University of Bristol — 1 denoBek, QMIIOMHPOBAaHHBIX OLECHIIHUKOB —
25 yenoBek, MpodeCcCHOHANBHBIX CHeUUaTHcToB B obnacte WUT-texuonormit — 120 yenosek,
U3 HUX KOHCYJIbTaHTOB SAP — Gonee 100 uyenmoBek, IOpUCTOB, CHELHATHCTOB IO HaJIOTOBOMY
H OyXrairepckoMy KoHCanTHHry — OGonee 20 denoBek, M3 HMX HMEIOMMX CePTHOUKAT
npoOyxranrepa U HATOrOBOrO KOHCYJIBTAHTA -7 YEIOBEK.

B SHEPJDKM KOHCAJITUHI pa6oraroT crieuagucThl, UMEIOIHE MHOTOJIETHHIMA OIIBIT paboThl
B KOMIIaHUAX «boNbIIoi 4eTBEpKH» M ONBIT pabOThl Ha PYKOBOAIUMX NMOCTaX B KPYMHEMIIHX
POCCHHCKHX ayJUTOPCKHX KOMIIAHHMSIX.

Hamm CIIELUMATTUCTHI MMEIOT OOJIBIIOM CTax pa6OTI>I B 00J1aCTH HaJIOrOBOIO KOHCaAJITUHTa
H COIIPOBOXACHUAS  HAJIOIOBBIX CIIOPOB, B TOM 4YHCIE, JUII CaMBIX prnHeﬁme
HAJIOIOIlJIaTCIBIITUKOB.

Crarbl M KOMMEHTAapHM HAIIUX CIEHHATACTOB PETYISPHO NyOIMKYIOTCS B BELYIHX
CIIELMATH3MPOBAHHBIX U IENOBbIX U3anusaX. Cpen HallMX CHENHATHCTOB HMEIOTCS TE, Y KOTO
€CTb 3HAYMTENBHBIA ONBIT PaboThl Ha PYKOBOASIMMX JOJDKHOCTSAX B HAJIOTOBBIX OpraHax,
OpraHax BHYTPEHHHX J€j1 (HaJIOTOBOH ITOJTHIAH).

Hamm CICOHAJIMCTBI UMCIOT OIIBIT pCain3alliu prrIHOMaCIHTa6HBIX H YHHKaIBHBIX IIPOCKTOB,
YTO IO3BOJLICT YBCPCHHO H 000CHOBaHHO 3asBJIATH O COOTBETCTBHH HAIMMUX BO3MOXHOCTEH
Tpe60BaHI/I}IM CaMbIX KPYIHBIX H B3BICKATCIIBHBIX KIINCHTOB.

B 4acTHOCTH, HAllK CIEUUATHCTE UMEIOT YCTICIIHbIA OIBIT BBHIIOJHEHHMS KPYHHBIX IIPOCKTOB
st Takux komnanuii, kak PAO EOC Poccuu u ero noyepuux xommnanuii, CO EDC, Xomuur
MPCK, KyGaupsuepro, ans godepux kommarnuit ®CK EDC (Hypamepro, I'naBceTscepruc
EHOC), nna nouepuux npemnpustuit ['asnpoma u CUBYP, PXKJI, ABTOBAS3, AJIPOCA, mis
kommanuit ['pynner Meuen, xomnannit I'pynner PYCAJL, komnanuii I'pynner CYDK, xomnanuii
I'pymner Wnum  [lamn  Dwrepnpaits, MMK, xomnanun Ipynmer «Pycckmit  anxoronsy,
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Cesepcranp, Cesepcrans-Metns, ['A3, VA3, Taruedrts, JIYKOMJI u wux JOYEPHUX
npennpuatuit, THK-BP, HuxunekamckiuHa, 1 Ipyrux.

Corpynuuxn OHEPJDKM KOHCAJITUHI sBnsrotcss ydacTHHKaMH NpodecCHOHATBHBIX
00beIMHEHMH, MMEIOT ONBIT paboThl Ha PYKOBOIALIMX No3uuusx PeneparbHOi HaIOrOBOIM
cnyx0sl PO, ywacTBoBanM B pa3paboTKE 3aKOHONPOEKTOB W HHBIX HOPMATHBHBLIX AaKTOB
HQJOrOBOrO 3aKOHOJATeNbCTBAa, @ TaKXKe B IOATOTOBKE 3HAYMTEIBLHOIO KOJIMYECTBA
KoMMeHTapueB U pasbicHeHHH OHC Poccum k HaloroBoMmy 3akOHOJATENBCTBY, 3aHHMAFOTCA
JIEKTOPCKOH NEeATENBHOCTHIO.

[Ipeanaraemble ycayru

OcHOBHEIE BHUABI YCIIYT, NPEOOCTABIAEMBIC KOMIIAHHUAMH r pynnel:

SHEPIXHU SHEPIXKH SHEPIKHN SHEPIKH
KOHCAJITHHI/Ayan |KOHCAJITUHI /Kopnopsii| KOHCAJITHHI/ KOHCAJITHHI/
T T At Tn Comomnc busuec CepBuc Hurerpauus
e  Ayaur no poccuiickum | o  CrpaTerus u opraHusaius | ¢  BepneHue e TloctpoeHue Eannoit
H MEXIYHAPOIHBIM Ou3Heca (ayTcopcuHr) ¢Iyx0Obl KaTanora Ha
CTaHIapTaM e  CoBepLIEHCTBOBaHHE OyxrajnTepckoro, mwiatgopme MS
e  Tpanchopmauus u OU3HEC-TIPOLIECCOB HaJIOroBOTo U Active Directory
COCTaBJICHUE e  (DuUHAHCOBBIH yTpaBjeHYeckoro | e  [loctpoeHue
OTYETHOCTH HO MeHeKMEHT U yuera OTKa30yCTOHYHBOH
crangapraMm MC®O KOHTPOJUTHHT e Tloctpoenue KOPINOPaTHBHOM '
L4 Byxra.n"repcxnﬁ L] TexHosoruueckue LEHTPAJTU30BaHHBI CJTy)K6LI |
KOHC&JITHHT 6u3Hec-pelIeHns Ha Gase x 6yxranrepuii 3JIEKTPOHHOM MOYTHI
e  Hanorossiit ¢dyHkunoHansHocTH SAP | ¢ Crpateruueckuii Ha mnatdopme MS
KOHCaNTHHT KOHCaITHHT Exchange
e CompoBox/aeHne e  MapkeTunr e TlocTpoeHme cuctem
HaJIOTOBBIX CIIOPOB e  Kazposblit MOHUTOPHHTA H
e [IpaBOBOIi KOHCAJITHHT KOHC&ITHHT ynpaBJieHUs
VYciayru oueHkH, B TOM ® HutepHer-
yyciie I ayAuTa 110 KOHC&JITHHT
MC®O
e  VpaBlIeHYECKOE
KOHCYJIbTUpOBaHHeE

Crnemmamacter «OQHEP/DKU KOHCAJITUHI/Ayaut» roToBel 06€CIEUHTh KadeCTBEHHOE
¥ OTIEpaTUBHOE OKa3aHUEe CIIEAYIOIIHX YCIIYT:

Ayoumopckue ycayzu OOwuii aynuT, ayIMT KPEIUTHBIX OPraHM3aLMii, CTPAXOBIUMKOB, GHpIXK,
BHEOIOIKETHBIX ¢donnoB Y HHBECTULIMOHHBIX HHCTUTYTOB
MO POCCHUMCKMM M MEXIYHAPOIHBIM CTaHAApPTaM, CeLMAIbHBIA ayuT,
ayIMT  CBOJHOM  OyXralrepckoli  OTYETHOCTH, METOOHYECKOE
obecneyeHre B 0071aCTH BHYTPEHHEro ayauTa H PUHAHCOBOTO aHAIM3a,
a TaKKe OpraHU3alMs CIyXObl BHyTPEHHETO ayJuTa. AHAIN3 PUCKOB M
CHUCTEMBI BHYTPEHHETO KOHTPOJIS Y NIPOLIEAYP KOHTPOJIA 32 PACKPHITHEM
uHpopMauuu. Punancosbii Due Diligence. 3ammra wuHTepecos
MHMHODHTapHBIX aKIMOHEPOB B KOMIAHMAX, [Il€ MBI SBISEMCH
odHULHANEHBIMU Y AUTOPAMH.

Mexcoynapoonsie ITocTaHOBKA YYETHBIX CHCTEM B COOTBETCTBUM ¢ TpeGoBanuamu IFRS.
cmanoapmest unancoesoil CocraBneHue KOHCOJIMAUPOBaHHOA OTYETHOCTH, pa3paboTka
omuemnocmu PEKOMEHJALMI 10 COBEPIICHCTBOBAHMIO yUYETHHIX MOJUTHK mo IFRS.

LIMCPO/IFRS) IToaroroBka NpSANPUATHIA K N€peXOdy Ha _BeJCHHE yuera
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COCTaBJIEHHE OTYETHOCTH B COOTBETCTBUM ¢ TpeOoBanuamu IFRS.
Tpancdopmaums  Oyxraitepckoif  OTYETHOCTM B OTYETHOCTb,
COOTBETCTBYIOIYK) MEXIYHAPOAHBIM CTaHAAPTaM M BHEIpPEHHE
METOJHKH TpaHchOpMaLHU ¢H1HaHCOBOMH OTYETHOCTH.
KoHcynetupoBanve B obnactu npuMmeHeHus IFRS.  OG6yuenue
nepconana no codbmoaenuro rpebosannii IFRS.

Byxzanrmepckoe
KOHCy1bmuposanue

IMoctaHoBKa cHCTEMBI OyXraaTepckoro y4era M OTYETHOCTH WM
OTIENBHBIX €€ 3JIEMEHTOB. MoaennpoBanye UM ajanTauys CTaHAApTOB,
METOAMK OyXranTepckoro yvera M COCTaBI€HHS OTHYETHOCTH (B TOM
YKC/Ie — MOCTAaHOBKA 3a/1a4) MpPH BHEAPEHUH HHOOPMALIMOHHBIX CUCTEM;
Pa3paborka  yuerHo#f  nonutuke, EguHoro mnaHa  cueros
¥ BHYTPUQUPMEHHBIX CTaHOapTOB (METOAMK) OyXraiTepckoro yuera
M COCTaBJICHHsS OTYETHOCTH (B TOM YMCJe, KOHCOJHIMPOBAHHOM
OTYeTHOCTH);, COBEpLIEHCTBOBAHUE CHUCTEM BHYTPEHHETO KOHTPO/IA
(CBK) npumeHHTensHO K (DHHAHCOBBIM U yYeTHBIM IpoOLieccaM.
BoccraHoBnenuwe — yuera. HndopmaliioHHO-KOHCYIbTallMOHHAs
NOJJEPKKA  JEATENBHOCTH  ¢HHaHCOBBIX  cnyx0. TloBblueHue
kBanMdHKalMH paboTHUKOB Oyxrantepckux ciyx6 (obyueHnue,
TEeCTHpPOBaHHE, aTTECTALNA).

Hanozoeoe
KOHCY/16muposanue

Tekylllee KOHCYIbTHPOBaHHME MO METOROJOTMH MCHMCIEHHS HAJOroB
M NOPAAKY HCYMC/IEHMS HalOroB, OLEHKAa HAJOTOBBIX PHCKOB.
Hanoroseiit ayaur. Hanoroseiit Due Diligence. KomniekcHas nposepka
NpPaBHILHOCTH HCYMCIEHMS H YIUIaThl HAlOTOB C MpPEeNOCTaBICHHEM
peKOMeHAalMii N0  MCNPAaBJCHMIO  HAIOrOBBIX  JEKJIapaLuii.
[Ipencrasnenne UHTEpecoB 3aKasuMka B HAJIOTOBBIX M CYAeOHBIX
uHcTaHuMsx. [IpoekTupoBaHMe M BHEOpPEHHE CHCTEM HAJIOrOBOro
IUIaHUpOBaHUA M ydeTa (B TOM 4YMCIE C HCNONB30BAHUEM OH3HEC-
pewieHni SAP). AHanu3 HaJOTOBBIX MNOCIEACTBHH peopraHu3aLiu
Ou3HeCa, MHBECTMLMOHHBIX M (PUHAHCOBBIX MPOEKTOB, TeKyllee
HAJOTOBOE  KOHCYNbTHpoBaHWe.  [IpoBemeHWe  KOpPHOpaTMBHBIX
CEMHUHApPOB MO BOIpPOCAM HCYMCJIECHHS HAJOTOB C MPHBJICYEHHEM
BedylUuX cneupanuctoB Munduna PO u ®HC.

Conpososicoenue Han0208b1x
cnopog

ConpoBoxxaeHHE HaJIOTOBBIX MPOBEPOK, 3KCMEPTH3a aKTOB HAIOFOBBIX
MPOBEPOK, MOJArOTOBKA BO3PaXKCHUH HA aKThl NPOBEPOK, NPEACTABICHHE
HHTEPECOB HAIOIOIUIATENILLIIUKOB IIPH PACCMOTPEHHH HAJIOTOBBIMU
OpraHaMH MAaTEpPHAOB NPOBEPOK, 3KCIEPTH3a pEIUeHUN HAIOTOBBIX
OpraHoB, TIPUHATBIX MO  PE3yJbTaTaM  HaJOrOBbIX  IIPOBEPOK,
COCTABJIEHME  HCKOBBIX  3afBJIEHUH M HHBIX  HEOOXOOUMMBIX
MpoLiecCyalIbHbIX JOKYMEHTOB, IIpeCTaBICHUE HHTEPECOB
HaJIOroIIaTe/IbIIMKAa [IPH PACCMOTPEHHHM HAJIOOBBIX CIOPOB B CYHE
BCE€X MHCTAHILIMIA.

Ilpasoeoe
KOHCY1bmuposanue

IOpunuveckoe COIPOBOK/CHHE CO3aHus, peopraHu3aluy,
JIMKBHJALMH IOPUMYECKUX JHL, HX (PUIHAIOB M MpPEICTABHTENLCTB,
MHBIX KOPIOpAaTUBHBIX AcHCTBUE. [IpeacTaBneHre HHTEPECOB KIMEHTOB
B FOCY/IapCTBEHHBIX PETHCTPUPYIOILMX OpraHax.

Quenka cmoumocmu
b6usneca, umyuiecmea u

Ouenka croumoctd Ou3Heca. OLEHKA CTOMMOCTH HMMYIIECTBEHHBIX
npaB Ha OOBEKTBI B OCHOBHBIX (OHIAX W  HE3aBEPIIEHHOM

ooA3amenbcme cTpouTenbcTBe. OLEHKA CTOMMOCTH (DMHAHCOBBIX AKTUBOB M
00s3aTENLCTB, B TOM YHCIE€ HOMMHHPOBAHHBIX B LIEHHBIX Oymarax.
Onenka CTOMMOCTH 3a0ajlaHCOBBIX aKTHBOB M oOs3atenscTB. OLeHKa
HCKIIOYHTEIBHBIX TpaB Ha 00BEKTHI HHTE/JIEKTYATBHOM
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cobctBeHHocTH. Purchase Price Allocation (PPA) — ouenka
CNpaBeTUBO CTOUMOCTH NIEHTU(HULHPOBAHHBIX aKTHBOB
H 0043aTENBCTR.

Ynpaenenueckoe PecTpykTypH3alHs KOMNaHUH, COBEPILEHCTBOBAHHE OPraHU3allMOHHbBIX
KOHCY1bmuposanue CTPYKTYP M CHCTEM YNpPABJEHHA, ONTHMH3ALMA HMYLIECTBEHHOTO
KOMILIEKCa, aHTUKPU3UCHOE YMNpaB/ieHHe MPEANpPUATHAMH, YIpaBieHHe
KOpMopaTHBHBIMM  (uHaHcamu. CTpaTerdyeckoe IUIAHHUPOBAHHE,
opraHuzauus Ou3Heca, ynpaBlieHME WHBECTHLIMOHHBLIMU IPOEKTAMH,
KOMIUIEKCHBIE  PBIHOYHBIE HCCIICNOBAHHA, pa3paboTka cTpareruii
Y NIpOrpaMM pasBUTHs, co3faHHe 3PdeKTUBHOH citynObl MapKeTHUHIra
B KoMNaHW¥. IlocTaHOBKa  CHCTEMBI  YNpPaBJIEHYECKOTO  Yy4eTa.
bromxeTpoBaHue.

OnbiT padoThl B ayAuTe 0TYETHOCTH MO cTangapram PCBY

Cnemmaymcter SQHEPDKHM KOHCAJITHHIT BMeroT MHOTOJIETHHI ONBIT NPOBEACHUS ayauTa
otdeTHOCTH 10 PCBY KpynHeHmux poccHHCKUX KOMITaHUH.

B yacTHOCTH, HallM CHENMATMCTBl UMEIOT YCHEUIHBIH OIBIT BHINOJHEHHS KPYNHBIX IIPOEKTOB
IUIA TaKMX KOMIIaHMM, Kak fodepHue kommnanuu PAO EDC Poccuu, ang nodepHUX KOMIIaHHH
®CK EOC (Hypsnepro, I'nascersceppuc EHOC), a1 nouepnux npeanpustuit I'asnpoma u
CUBYP, PX]I, ABTOBA3, AJIPOCA, nns xomnanuii I'pynner Meuen, xomnanuit I'pynmer
HJIMK, xomnanmii I'pynner PYCAJI, komnannii I'pynner CYJK, kommanmit ['pynner MM
IMamm Ontepnpaiis, MMK, Cesepcrans, Cepepcrans-Metus, I'A3, YA3, Tatnedts, TAHEKO,
JIVKOWJI n ux nouepuue npeanpustus, THK-BP, HuxuexamckmmnHa 1 JPYTHX.

Ayautopsr ODOHEPJDKM KOHCAJITUHI™ umetor 6onbmmoit onsit pabotsl 8 KIIMIT, enoiit u
Tym, BJIO FOuuxon, ®BK, Pocakcneptuse u ap.

Bceero cpenm xopmopatuBHbix kiaueHToB ['pynnel Komnanuit 9HEPDKM KOHCAJITUHI —
oko0J10 200 npenpHATHI ¥ OpraHU3aLHii, OCYLIECTBIIAIONINX CBOK AEATEILHOCTh B Pa3IMYHbIX
CeKTOpax poccuiickod >koHOMHMKH. B Ilpunoxenum 1 npuBeseH mnpoekTHeli omeir 3A0
«9HEPJIDKU KOHCAJITUHI /Ayaut» B pa3buBKe IO OTPACIIAM.

OnbIT padoTh! B HAJIOTOBOM KOHCAJTHHIE

Cnemmammcrsr  OHEPJDKM KOHCAJITMHIT BrmameloT HaBBIKAMHM — OKA3aHUS — TaKHX
KOHCYJIBTAalIHOHHBIX YCIIYT, KaK:

® ONMCAaHWE HAJIOIOBBIX IIOCIEACTBHH pa3sIM4HBIX CHENOK, BKIIOYas O3KCOEPTH3Y
JOrOBOPOB M JPYTMX JNOKYMEHTOB, B TOM YHCJI€ NOCIEACTBHS MO 3aKOHOJAATEIBCTBY
HHOCTPAHHBIX TOCYJapCTB M UPHMMEHEHHS MEXIYHAapOIHOTO HaJOrOBOIO I[Ipasa.
ITpEMepOM TaKuX IIPOEKTOB ABJIAIOTCS IIPOEKTHI, BHIIOIHEHHEIE 110 3akasy JIYKOMIa
(mocneAcTBHs ¥ puckH peopraHuzauuu Jlykoin-Komu).

® CTPYKTYPHUPOBaHHE CAENOK KIHEHTOB C [ENBI0 JIOCTH)KEHHS HauOoblIei
3(p(EKTUBHOCTH  HAJOrOBBIX  OTYHCICHHH W COONIOAEHHS  HaJOTrOBOTO
3aKOHOAATENbCTBA. [IpUMEPOM TaKHX NPOEKTOB SIBJIAIOTCS MPOEKTHI, BBIIOJHEHHBIE
mo 3akady l'asmpoma (IlltokxmanoBckoe Mectopoxnenue), Poccuiickoro Coroza
ABTOCTpaxOBINMKOB, banka MOCKBBI (BEIIYCK HAJIOTOBBIX MHEHHM HpH BBILYCKE
obnuranuit 6aHKa 10 3aKOHO/IATENILCTBY HECKOJIBKHX CTpaH), OOJBIIOro KOIHYeCTBa
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HHOCTpPaHHBIX KOMIIAaHWMH, HAYMHAIOUIMX CBOIO JEATENBLHOCTH B PoccHM, a Taxke
POCCHICKUX KOMIIaHWH, BEAYIIMX AEATENbHOCTD 3a FPaHULIEH.

®  CONPOBOXJIEHHE HAJOrOBBIX CIOPOB, B TOM YHCJIE BOSHHKAIOIIKX B CBA3H C BBOAOM
B OKCIUTyaTalll0  3aKOHYEHHBIX CTPOMTENBCTBOM  KPYHHBIX  MPOMBIILIEHHBIX
06bekToB. [IpuMepoM TakHX MPOEKTOB ABIACTCA YCIAYTH O aHITIMUCKOM KOMIAHHH
IInaxunarroH, ang Hemenxor xomnanuu ACKK (Toproseiii nentp «Mepcenec»), ais
HeMenkod komnaHuH CHMEHC, U HCHaHCKOM Komnanuu ['amnna bnanka, Cerpa
JlyGpukast (nouepnee npeanpusrtue British Petroleum).

®  ayauT HAIOTOOONOXKEHHA KpPYNHEHIIUX pPOCCHHCKHX M HWHOCTPAHHBIX KOMIIAHMIA,
B yactHocTH Jlykoitn, THK-BP, CY3K, Cesepcrans, A3, MMK.

cO3/1aHie METOAOJIOTHH HAIOTOBOIO Y4€Ta, B TOM YHCJIE Ui KOMIaHUN C HHOCTPAaHHBIM
y4acTHEM C y4eTOM TpeGOBaHHIT HHOCTPaHHBIX MHBECTOPOB M0 IIPeAOCTABIEHHIO HHPOpMaLKH.
ITpumepamu TakUX MPOEKTOB SBIAIOTCA CO3AaHNE METOIOJOTHH OyXTalITEpCKOTO H HAJIOrOBOI'O
y4eTa 1y coBMecTHoro npeanpustus Jlykoiina u Conoco Phillips, meTogonorus yuera mo
3aka3y Jluracko (nouepHss kommnanus Jlykoitna B IlIBeiiniapun), METOIOIOTHSA HAJIOTOBOTO
ydera Iyis ['asnpoma u Y peHrouraasnpoma.
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